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NYSDOH Statement from 
Dr. Howard Zucker- 8/5/21

Dr. Howard Zucker, New York State’s Health Commissioner issued a 
statement which he shared:

"With the end of the state disaster emergency on June 25, 2021, 
school districts are reestablished as the controlling entity for 
schools. Schools and school districts should develop plans to 
open in-person in the fall as safely as possible, and I 
recommend following guidance from the CDC and local health 
departments."

https://www.governor.ny.gov/news/statement-new-york-state-department-health-commissioner-dr-howard-zucker


Center for Disease Control & Prevention
8/5/2021

In the Guidance for COVID-19 Prevention in K-12 Schools, the CDC 
shared, “Students benefit from in-person learning, and safely 
returning to in-person instruction in the fall 2021 is a priority.”  The 
CDC recommends a layered approach to mitigation strategies in 
schools.

Croton-Harmon has layered mitigation strategies built into our 
opening plan.



American Academy of Pediatrics
7/18/21

The American Academy of Pediatrics COVID-19 Guidance for Safe 
Schools states, “The AAP strongly advocates that all policy 
considerations for school plans should start with the goal of 
keeping students safe and physically present in school.”



NYSED Guide 
8/12/21 

This Guide reinforces a layered 
approach to mitigation strategies in 
schools as stated by the CDC.

http://www.nysed.gov/common/nysed/files/programs/back-school/nysed-health-and-safety-guide-for-the-2021-2022-school-year.pdf


Our CHUFSD Plans

Croton-Harmon will have a full, 
in-person, opening for all students, 
K-12 on September 1, 2021.



We Have Been Busy Planning
K12 Alert 8/6/21

“I hope you are having a great summer. In the district, we have been 
very busy planning for our new school year. We are excited to 
welcome all of our students back to school on September 1, 2021.  Next 
week, I will be meeting with the Croton-Harmon School Re-Entry 
Task Force to review and discuss our reopening plans.  I also will be 
discussing these plans at the Board of Education meeting on August 
11, 2021. After these discussions,  I will be sending out a 
communication to our community so that everyone is aware of what 
we are doing as we open schools on September 1st.”



Administrative Team Planning Included:

➢ Discussions with Dr. Mier (district 
physician)

➢ Meetings with our regional 
partners in the Westchester County 

➢ Review of NYSED Guidance

➢ Reconvening with the Re-Entry 
Task Force

➢ Review of the guidance from the 
American Academy of Pediatrics 
(AAP) COVID 19 Guidance for Safe 
Schools

➢ Review of the Center for Disease 
Control and Prevention (CDC) 
Guidance for COVID Prevention in 
K12 Schools 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html


Layered Mitigation Strategies

➢ We will continue to use the Daily Health Screener 
for all students and staff. 

➢ Students will also continue to use green slips. We 
will reassess this after the first month of school.

➢ Students and staff should continue to stay home if 
they are showing signs and symptoms of infectious 
illness, including COVID-19. 

https://croton-harmon.esvportal.com/Login.aspx


Layered Mitigation Strategies

➢ We will promote social distancing to the greatest extent possible 
to allow for full time in-person instruction and maximize the 
instructional experience for students. 

➢ We anticipate a three-foot distance between students in the 
classroom and will utilize seating charts.

➢ Since the CDC is no longer recommending desk shields, this 
year we will suspend their use in classrooms.



Layered Mitigation Strategies

➢ Monitoring 
○ Students/staff with COVID-like symptoms will 

be sent home and not permitted to return to 
school without a negative test result or 
clearance from a doctor with an alternate 
diagnosis.



Layered Mitigation Strategies

➢ Reporting, contact tracing, quarantining, or isolation 
will continue as required by the Westchester County 
Department of Health and the school district’s 
physician, Dr. Mier.

➢ Principals will continue to report the number of 
COVID positive cases in their weekly letters.



Layered Mitigation Strategies - 
Quarantining

➢ According to CDC and confirmed by WCDOH, in the 
K-12 indoor classroom setting, the close contact 
definition excludes students who were within 3 to 6 
feet of an infected student if both the infected 
student and the exposed student(s) correctly and 
consistently wore well fitted masks the entire time.



Layered Mitigation Strategies - 
Quarantining

➢ According to the CDC, people who are fully vaccinated 
do not need to quarantine after contact with someone 
who had COVID-19 unless they have symptoms.  

➢ Fully vaccinated people should get tested 3-5 days after 
their exposure, even if they do not have symptoms, and 
wear a mask indoors in public for 14 days following 
exposure or until their test result is negative.



Layered Mitigation Strategies-
Hygiene 

➢ We will continue our 
ongoing handwashing  & 
respiratory hygiene 
campaign and reminders 
will be sent from teachers 
and administrators to our 
students.

➢ Hand sanitizer stations will 
remain in place and will be 
adequately supplied.



Layered Mitigation Strategies-
Ventilation

➢ We will continue to maximize ventilation throughout all buildings:
○ All unit ventilators and air handlers that serve classrooms 

and common spaces have been fitted with MERV-13 filters. 
○ MERV-13 filters in all buildings are scheduled for their next 

change before the start of school and are on a regular 
replacement schedule.  



Layered Mitigation Strategies - 
Ventilation

➢ We will continue to maximize ventilation throughout all 
buildings:
○ We have portable HEPA filtration units for additional 

protection in all nurses offices, isolation rooms, and a 
few other designated areas.   



Layered Mitigation Strategies - 
Ventilation

➢ We will continue to maximize ventilation throughout all 
buildings:
○ The HVAC system is designed to provide 15 cubic feet per 

minute of fresh air for every person at full room occupancy.  
That translates to an average of four air changes per hour in 
our classrooms, depending on room shape and ceiling height.  
The quantity of fresh air is even greater when systems run in 
economizer mode (as temperatures permit) or if windows are 
open. 



Layered Mitigation Strategies -
Continued Monitoring

➢ We will continue to assess holding live in-person 
events involving parents, audience members, or 
spectators and consider current guidelines regarding 
social distancing.

➢ We will utilize outdoor space(s) as much as possible 
in keeping with the instructional goals of a lesson 
and in support of the social-emotional well being of 
students. 

➢ The district will purchase additional tents for this 
purpose. 



Layered Mitigation Strategies -
Cleaning Protocols

➢ We will continue our frequent cleaning of facilities throughout 
the school day, at night and when it is needed due to a 
suspected  or confirmed case of COVID-19.



Layered Mitigation Strategies 

➢ We will continue to have COVID Coordinators collaborate with 
regional experts and groups to stay informed.

➢ Croton-Harmon will continue to collaborate with the Westchester 
County Department of Health and seek ways to offer COVID 
screening and vaccination clinics. (As of April ‘21, 81.8% of our staff 
was already vaccinated, and we will be resurveying in September 
‘21.)



Layered Mitigation - Screening Testing



ELC Reopening Schools Award
*PowerPoint Presentation by WCDOH to Superintendents (8/16/21)

➢ NYSDOH has allocated Westchester County DOH money through the 
ELC Reopening Schools Award, supported through the American 
Rescue Plan Act of 2021.

➢ This will enable WCDOH to work K-12 schools to establish screening 
testing programs.



Testing Program
*PowerPoint Presentation by WCDOH to Superintendents (8/16/21)

➢ WCDOH is offering a uniform testing package to all K-12 school in 
partnership with three (3) testing vendors (Mirimus, Mt. Sinai/C-19 
Safety First, Quadrant Biosciences).

➢ Districts can choose to OPT in to the WCDOH program.

➢ There will be no cost to the district, schools, or individuals for testing.

➢ Each district/school will appoint a liaison to coordinate the program 
with the WCDOH and vendor.



WCDOH and Vendor Pairing
*PowerPoint Presentation by WCDOH to Superintendents (8/16/21)

➢ WCDOH will pair each district with a vendor.

➢ While there are some operational difference depending on the 
vendor/lab, the same materials and services will be covered 
across the board:

○ Saliva-based PCR test kits
○ Staff to coordinate the sample collection
○ Transport of specimens to lab
○ Result notification system



What does the package include?
*PowerPoint Presentation by WCDOH to Superintendents (8/16/21)

➢ One-time gateway testing
○ All students, teachers, and staff (consent required)
○ In-School or At-home sample collection (depending on vendor)
○ Will occur within first week of school start date  NEW INFORMATION - 

According to memo received on 8/26/21 from DOH,  testing will occur 
within the first few weeks of your district’s start date

➢ Weekly surveillance/screening testing up until the start of 
winter break (January)
○ 20% of all students, teachers, and staff (consent required)
○ Samples to be collected at home and/or in school to be determined by 

vendor
➢ Testing needs and strategy will be re-evaluated for 2022



Layered Mitigation - 
Mask Wearing
➢ The CDC has shared the following statement, “Due to the circulating 

and highly contagious Delta variant, CDC recommends universal 
indoor masking by all students (age 2 and older), staff, teachers, and 
visitors to K-12 schools, regardless of vaccination status.”  

➢ Therefore, based on this guidance, everyone will be expected to wear 
face coverings indoors and on our buses.  

➢ Face coverings will not be required when students and staff are 
outside of the building. Please note: a principal or teacher may decide, 
given the nature of an outdoor event, to require face coverings 
outdoors.



Visitors to the Buildings

➢ We will once again limit the number of visitors to 
our buildings.  

➢ All visitors will undergo a health screening prior to 
the entry to the building.



Instruction 

➢ Students are expected to return to school for full time 
in-person instruction five (5) days a week. 

➢ Each school will follow their normal schedule. 

➢ We will no longer have a hybrid schedule.  



Remote Instruction

As we look forward to full in-person instruction, Croton-Harmon will not 
offer remote learning access this year unless:

The district needs to 
close for a period of 
time

A school building 
needs to close for a 
period of time

An entire class needs 
to close for a period 
of time

NYSDOH or Westchester DOH 
places a student/staff member in 
quarantine due to an exposure 
(documentation required)

Student/Staff with a 
positive (+) COVID case 
with a confirmed note from 
a doctor 



Remote Instruction

➢ Should the specific criteria be met, students in grades 3-12 
would livestream into the classroom, as well as navigate 
Google Classroom for assignments.

➢ Should the specific criteria be met, students in grades K-2 
would interact with a dedicated teacher to engage in both 
synchronous and asynchronous learning opportunities.

➢ Building administrators will coordinate remote access within 
24 hours of notification.



Medically Fragile Students

➢ If a student is unable to attend school due to a serious medical 
condition which is supported by a doctor’s note, as is our 
practice now, each family would meet with the nurse, 
principal, counselor to develop a medical plan to address the 
student’s academic needs.  It is important to note that full 
remote/live streaming is not available in these situations.



Child Nutrition Program

➢ The federal government has extended the free lunch and 
breakfast program for this school year.  (Note: If you 
believe your household qualifies for free/reduced lunch, 
regardless of the federal waiver, you must complete an 
application)

➢ Monthly menus will be available on our website with 
nutritious meal offerings for students to choose from.  



Child Nutrition Program

We will continue to follow these safety and mitigation strategies:
➢ Touchless Point of Sale (POS) software will be utilized for all 

transactions.

➢ Cafeterias will have reduced seating capacity to allow for 
distancing.

➢ Physical distancing will be required while on service lines and 
floor signage and prompts will be used to guide students 
through the line. 



Child Nutrition Program

We will continue to follow these safety and mitigation strategies:

➢ Weather permitting, we will continue to utilize outdoor space(s).

➢ Emphasis will be placed on repeated sanitation of tables, chairs 
and high-touch surfaces.

➢ Our plan is to continue using physical barriers, to the greatest 
extent possible in cafeteria settings.



High School Open Campus

High school students 
will be permitted to 
leave the campus during 
lunch and free periods.



Lunch at CET and PVC

CET PVC

➢ Students eating in 
Multi-Purpose room 
and other designated 
areas at 6 ft apart with 
dividers

➢ Weather permitting, 
an outdoor “Picnic 
Option” will be 
available

➢ Students eating in the 
Cafeteria and other 
designated locations 
at 6 ft apart with 
dividers

➢ Students will be 
encouraged to eat 
outside weather 
permitting 



Layered Mitigation Strategies -
Transportation 

➢ Students, drivers and monitors will be required to wear masks 
prior to boarding the bus, regardless of vaccination status.

➢ Buses will be loaded initially from back to front with 
distancing between students.

➢ Students will have assigned seating and sit in a socially 
distanced manner to the greatest extent possible.

➢ Siblings will sit together to increase capacity on the bus.



Layered Mitigation Strategies - 
Transportation

➢ Weather permitting, drivers will increase bus 
ventilation by opening the top hatches of buses or 
opening windows.

➢ Bus drivers will conduct pre- and post-trip 
inspections to include the cleaning of high use 
areas of the bus (e.g., steering wheel, handles, 
seatbacks, etc.).

➢ Drivers will maintain a passenger log for each run 
to assist with contact tracing when needed.



Band & Chorus

➢ Band and Chorus classes will continue 
in person with 6 foot spacing between 
students. Classes will practice outside 
when possible.  

➢ Students will wear masks when 
singing/playing instruments. Students 
who play wind instruments will have 
specific PPE designed for their 
instrument.



Athletics & Other 
Extracurricular Activities

We anticipate all activities will return, 
in-person, for the 2021-2022 school year; 

however, there are still ongoing discussions 
in the region.

Additional information will be provided by 
the Athletic Department/Principal.



Lockers

➢ Students at the middle and high school will be issued a locker 
this year to store their belongings.  

➢ Students may not remain at their lockers for an extended 
period of time.



Building Level Meetings

➢ CET

○ August 24 6:00 pm; August 25 10:00 am

➢ PVC

○ August 23 5:00 pm; August 25 8:00 am

➢ CHHS

○ August 24 7:00 pm; August 25 9:00 am 



Fall Back to School Nights

We will hold virtual Back to 
School Nights this fall.



We Need to Be Always Ready to 
Change Course

➢ Just like last year, we need to be ready to change direction or our 
course to respond to the pandemic.

➢ All of the above measures will be revisited periodically throughout the 
school year. Through our continued diligence and the advice of the 
district's physician we will make adjustments where necessary.

➢ Students/Teachers will once again receive an electronic device to use 
throughout the year. Plan specific details will be sent to families.



 1:1 Device Plan 



Grade(s) Device Helpful Information

Kindergarten CHUFSD-Issued Apple iPad ● Please review this video with your child 
about proper use and care of their iPad
● iPad User Guide - The Basics (video)
● Student Help Desk link

Grades 1-8 CHUFSD-Issued Chromebook

● Please review this video with your child 
about proper use and care of their 
Chromebook
● Google’s Guardian Guide for Chromebooks
● Detailed Chromebook Manual
● Student Help Desk link

Grades 9-12 CHUFSD-Issued Chromebook

OR

Bring Your Own Device 
(Please see the BYOD page 

below for details)

Electronic Devices (1:1 Mobile Device)

https://drive.google.com/file/d/1JT6R8JeASgcTXbOB3MqwXxanRRjl2Q45/view
https://www.youtube.com/watch?v=JMht9_F3580
https://docs.google.com/forms/d/e/1FAIpQLSdNJEAuHqrRnR8kW7dIhBuYCPNEMMy9iuVQ-vMb45v-4FoN3w/viewform
https://drive.google.com/file/d/1iSsWlVOUmpKTmB7RGx1eT6wksx4TjsBt/view
https://services.google.com/fh/files/misc/guardians_guide_to_chromebooks_march_2020.pdf
https://docs.google.com/document/d/1SLf8lrUwajyx6sMyfU-LLf-zluq-jBpbTPrD3RH8ipQ/edit
https://docs.google.com/forms/d/e/1FAIpQLSdNJEAuHqrRnR8kW7dIhBuYCPNEMMy9iuVQ-vMb45v-4FoN3w/viewform


Device Distribution

Last Name Begins With: Date Time

A-M Monday, August 30 8am - 10am & 12pm - 6pm

N-Z Tuesday, August 31 8am - 10am & 12pm - 6pm

Device Distribution - *Reminder* Please Submit the Linked Electronic 
Agreement Prior to Device Pickup

All device distribution will take place at the Pierre Van Cortlandt 
Middle School Main Entrance as follows:



Recommendation

➢ Based upon the review of the guidance documents, 
consultations with Dr. Mier and our County 
partners and our plan specifics, the Administrative 
Council recommends the full opening of schools on 
September 1, 2021.




